
Reading this 
might just help to 
save our NHS...

the handbook to healthtech-1
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Aneurin Bevan, Labour politician and Minister of Health, speaking in the late 1940s, around the 

time of the birth of the National Health Service, which Bevan is credited as being the founder of.
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It’s not 
about the 
number of 
GPs. 
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Data showing the ratio patients per GP FTE, published NHS England. Green is a desirable 

patient ratio (≤1,800 to 1 GP FTE), light green is acceptable (1,800-2,100), light red is 

undesirable (>2,100-2,500), and dark red is severely overstretched (>2,500).

If you live here

you could register at an overstretched 
surgery unknowingly.
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Capacity becomes waste.
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Our mission is to unlock access to 
healthcare by navigating patients 
to the right place, first time. 

Our vision is a healthcare system 
where every appointment is 
transparent and instantly 
bookable.
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The National Health Service pamphlet, given to all citizens as the NHS launched in 1948.



This 
should 
not be 
possible.

Alexander Fleming – Penicillin became the first true 
antibiotic, revolutionising surgery, childbirth, and wartime 

medicine. Once thought impossible, the discovery in 1928 

saved millions of lives and reshaped modern healthcare.
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Breaking 
the status 
quo.

Rosalind Franklin’s Photo 51, the breakthrough image that revealed the helical nature of DNA.
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Principles
Our values and     behaviours.

Principles
Our values and     behaviours.
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A drawing Rosie made for Pam, a long-serving NHS staff member for her retirement in Summer 2024.
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The Neon Sign being installed. Pete’s handwritten ‘Healthtech-1’ shines neon blue, with the backing 

signed in order of joining the team by everyone in December 2024. The Neon Sign is a symbol of 
commitment to the mission and an artefact that gives Healthtech-1 HQ a glowing heart.
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The door between Healthtech-1 HQ and Stratford Village Surgery.
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Abi, Support Specialist at Healthtech-1, pictured after completing the Startup 5k in 

Battersea Park along with a number of the team in July 2025.

4,'�-3&�+3�%�
*�$!2$!2! #$1.!2�1#��2�.�2����2�1 !2�1�2� ��2$�2��!2�12�  �2
� ���)2� 2� �$ � 2�� 2� !�2� ��!2 �"1�2�� 2�#���21�2����2
�� �2�12���2�#$�
2��#����2�.�1.#2���2�.���$��2$��12 � #�2
$�� #���$1�(

� 2�1#�2�$��2	
�2!����2 � #�2���)2*� �2�# 2.�� #2$�� �! 2
�# !!.# �2�  ���2�$!!$1�0�#$� ��2���21�� �2�#$��$�����2�.���)2
��2� 2���2��� 2�� $#2���2 � �2!�$
����2�$
�� #2��$� 2�1$�
2
� ��$�
�.�2�1#��2� 2!�1.��(

�1�2$!2�1�2�2�$!�#���$1�2�#1�2 �� �� �� )2��2$!2�. �2�1#2$�(

*�$!2� ��!/
�#$�
$�
2�1!$�$� 2 � #
�2$��12#11�!�2����!�2���2� !!�
 !�
� ��$�
2� 1�� 2�  �$�
2� �� #2����2�� �2�� �2� �2�1.�2
���
��.
�$�
2�1
 �� #�2 � �2�� �2��$�
!2�# 2��#�)



Processes
We are where we are because 
of how we got here.
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Finding and   growing great 
people.

People People
Finding and   growing great 
people
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Products
Designing and building 
products that NHS staff love.
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Stratford Village Surgery – one of a group of four GP surgeries in East London; it’s where our 
story began and where our story continues to be written.
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No society can legitimately call itself 
civilised if a sick person is denied 

medical aid because of a lack of 
means.

– Aneurin Bevan

healthtech-1

Made with ♥ ︎in Stratford, East London.

11th January 2026.
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